90 minute Meeting

Define your business problem
Discuss Ascendle’s Proven
Software Development process
Answer your Questions

Software Strategy

User Roles & Features Brainstorming
User Story Development

User Story Prioritization

Scope Estimate
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Strategic Deliverables & Presentation

Product Vision

Technical Strategy

Quality Assurance Plan
Step-by-Step Execution Strategy
Build Schedule & Estimated Cost

STRATEGY

Customized Team Formation

Product Owner
Scrum Master
Architect

Software Developers
Quality Assurance
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Initial UX & Visual Design

Initial Wireframes
Screen Mockups
Core Workflows

Technical Foundation

Application Framework
Automated Test Framework
Development & Testing
Environments

LAUNCH

A SERIES OF 2 WEEK

ITERATIONS

m Private demo
environment
m Updated
every
2 weeks

Fully Tested Stories

In-Person Demo

Hear your Feedback

DEVELOF

Evaluate
Business
Conditions
Re-order stories
based on
Business Value

Write & Inspect
Code

Test & Fix Bugs
Comprehensive
Unit Tests




O PERSONAL AWARENESS SAFETY TRAINING (P.A.5.T.)

This course is specifically designed to complement the 5.T.A.R.R. Control System (5.T.A.R.R.%).
Crganizations thot utilize 5.T.A.R.R. have the flex|bility to customize their ocffering of fraining
based on personnel job requirements. For example: Personnel who work in the emergency
department would be more likely to receive the §.T.A.R.R. end-user certification, where as other
personnel who may work in admissions or as a sitter, may benefit most from having the P.AS.T.
end-user certification.

The 4-hour end-user course includes the instructor led Verbal Conflict Resolution (V.C.R.), escape
techniques and escort technigues. The certified end-user is required to recertify annually.

0 SAFE TRAINING & RESPONSIBLE RESTRAINTS (5.T.A.R.R.®)

This program is designed to provide ottendees with personal tools that will empower them to
recognize danger signs and interact effectively with people who are out of control verbally,
physically or both.

All 5.T.A.R.R. Contral System techniques incorporate the utilization of boedy mechanics and
leverage principles. The techniques do not utilize any type of pain compliance or incorporate any
pressure points, joint manipulation, chokes, foot sweeps, throws or strikes of any kind. In fact,
the primary principle is to empower the attendee through the application of the verbal conflict
resolution techniques to de-escalate, and then if the situation is appropriate, to only apply the
oppropriate amount of physical intervention necessary to establish safe contral.

The 8.5-hour end-user course consists of the instructor led verbal conflict resolution training,
training in the escape techniques, escorts and behavioral restraints. It further includes
proficiency testing, report writing, policy review and scenario-based drills or reality-based
training. The certified end-user is required to recertify annually.

O iMDI PLATFORM

iMDI Verbal Conflict Resolution (V.C.R.) training is customized for the healthcare environment.
The training module is interactive, and compliments existing LMS. The end user/participant
receives training on danger identification, situational awareness, and verbal conflict resolution
techniques. These tangible takeaways empower the professional, and equip them with personal
tools to enhance their existing skillset.

This 40-minute interactive training module includes guestions placed at strategic intervals to
ensure and validate proper comprehension and successful completion of the V.C.R. training.

For more information, contact TEAM MDI at info@mitigationdynamics.com.




TRANSFORMATION

Loremn lpsum is simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry’s standard
dummy text ever since the 15005, when an
unknown printer took a galley of type and
scrambled it to make a type specimen book.

Lorem Ipsum is simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry's standard

Lorem Ipsum is simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry's standard
dummy text ever since the 15005, when an
unknawn printer took a galley of type and
scrambled it to make a type specimen book.
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Lorem Ipsum is simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry’s standard
dummy text ever since the 1500s, when an
unknown printer took a galley of type and
scrambled it to make  type specimen book.
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WE ARE
FORWARD-
THINKING

We challenge ourselves
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WE ARE HELPFUL J y

We take care to understand our client's 4
needs and do everything we can to help. /
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WE ARE
We work together to

help each other
put the team

to innovate, be
proactive and needs first
con’rinuously improve %WI m
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WE STRIVE FOR | V"liﬁggm\t“ 4
EXCELLENCE y
, i ) We behave in a professional f‘“
We're driven fo be the best in manner & take responsibility
everything we do for our actions y
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TEAM-FOCUSED



0 BEHAVIORAL MANAGEMENT STRATEGIES

MDI employs an unrivaled Workplace Viclence MDI's unique four-pillar approach consists of
Mitigation System utilizing a unique four-pillar proven principles that are built around Policy,
approach proven to effectively influence Prncledure, Training and Drills. In the event a

; ; : sentinel event occurs, and subsequent
human behavior. The foundation of this ; : : Tkt
: ] investigations ensue, healthcare organizations
building block opproach introduces the will be scrutinized on the following:
concepts of EMOTIONAL INTELLIGENCE, and
provides tangible tools EMPOWERING the @;J Was policy (related to the
healthcare  professional to  cognitively particular event) in place?
recognize, and properly respond to a range of
behaviors from client dissatisfaction, to people
in crisis, to potentially dangerous situations. o
These personal tools equate to life safety skills, @f}'} Was training conducted in support
and enhance EMPLOYEE ENGAGEMENT, of the policy and procedure?

. .Y

s EKFERI_EMCE_ o F'_Ermnnel reten_tmn {{}fﬁ) Were drills conducted to validate
far beyond any didactic session; as the various the training?
evolutions of MDI troining engage the mind,
body ond soul of the professional,

Was procedure outlined within
the policy or otherwise?

0 VERBAL CONFLICT RESOLUTION (V.C.R.)

This instructor led course is designed to provide skills and personal tools to the healthcare
professional that heighten the attendee’s ability to verbally de-escalate people in crisis through
the utilization of proven principles, protocols and communication variables, to include emotional
intelligence, This course enhances customer experience and employee engagement by providing
those principles, while further educating the professional 1o identify and recognize potential
danger in the workplace.

The V.C.R. course is available in the following formats; iMDI (LMS Module), Personal Awareness

Safety Training (P.A.5.T.), Safe Troining and Responsible Restroints (5.T.A.R.R.) or a customized (2
to 4 hour) presentation.
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