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6. Strategic Asset
Management and
Process Control

7. Safety &Environment
Risk Management

8. Projectsand Change
Management

3. People Safety/OHS

4, Contract
Management

5. Training, Awareness
and Competence
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2. Assurance -
Investigations, Audit,
Emergency & Security
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safety and sustainability
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1| THE CHALLENGE

Millions of women & girls in Sub-Sahara Africa struggle to manage their monthly periods.
Sanitary products are simply too expensive and not widely available.

EDUCATION EMPOWERMENT DIGNITY
Many of them rely on

’ ” 1 Df10 improvisod solutions like
- - girls skip ™ rags, leaves of pieces of
’ , school during foam mattress.
Ll Lk A menstrustion
or drop out These are ineffective,
Y oY entirely, uncomfortable and

unhygienie, causing
Women are stuck all kinds of health
at home when they complications and
would rather go to loss in dignity.
work.

This increases the chance
of early child marriage
and teenage pregnancy.

2| THE SOLUTION

AFRIpads are a high-quality & sustainable feminine hygiene solution designed to last for a full year

(12 menstrual cycles) at only one third of the cost of disposable pads. Women and girls who use our pads

live more empowered and healthy lives, while leaving a positive impact on the environment.

AFFORDABILITY LOGISTICS

[The cost of a year supplyl [only 1distribution per year]
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CALCULATIONS

DISPOSABLE PADS REUSABLE PADS
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15 pads per perlod 13 periods 4 pads per period 13 periods

EDUCATION

School attendance amongst girls
improves remarkably after the
uso of AFRIpads accarding to
feedback from many partners,

including research done N ¢ 42
by the IFRC. i e . | o
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HEALTH & DIGNITY

Significant decrease in Urinary Tract
Infections after the use of AFRIpads
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AFRlpads are better than

the pads they used before. {2 ,} ar cuse-study IFRC)

3| OUR IMPACT

Our social business model is designed to empower women through business, innovation and opportunity.
From the gainful employment we create for our employees, to all the women and girls we reach every year,
it is our aim to let the choices they make govern their lives, not the barriers that are keeping them back.

Since its registration in 2010, AFRIpads has

impacted the health, hygiene and dignity of BY BRINGING

OUR SOLUTION

TO SCALEWE CAN

IMPACT MORE LIVES
EVERY YEAR.

NUMBER OF
EMPLOYEES

AFRIpads has created gainful
employmant for over 150+ paople.

o) 20% 60.000

PEOPLE MENSTRUAL
KITS / MONTH
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management infrastructure whare pit latrines

WASTE REDUCTION
DISPOSABLE SANITARY PADS Total pads prevented from
CREATE A HUGE WASTE PROBLEM ending up in the enviren ment

fill up quiskly (ex. rural areas o refugee --
sottlements).

CHANGING LIVES

We provide solutions. AFRIpads is committed to helping women and girls break the barriers
that menstruation creates in their lives and to helping them rise to their full potential. The women
and girls around the world who use AFRIpads Menstrual Kits are empowered with the protectionand
comfort they need during menstruation. This enables them to stay in school, go to work, and participate
in daily life with the confidence and dignity they deserve.
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Complete
reconciliation,
gain approvals,

facilitate
lessons learned

Monitor and report
status against plan,
change management, risk
management

Determine scope,
understand
objective, define
success criteria,
gain authorization

Develop work
breakdown
structure, create
schedule,
determine budget,
risk identification,
build overall
project plan

Implementation of the
project plan

NEXT CONSULTING

TOTAL PROJECT BUDGETS

NUMBER OF SERVICES

MNumber of services we provide over a dozen

100+

NUMBER OF PROJECTS WE'VE LED
Hundreds of projects across 4 industries
serving very diverse clients

TOTAL NUMBER OF AWESOME
CONSULTANS

COMBINED YEARS AS
PMS/CONSULTANS

Ower half a century

CERTIFICATIONS NEXT EMPLOYEES HOLD
PMI Project Management Professional
by ASQ Certified Software Quality Engineer
¥ Scrum Alliance Certified Scrum Product Owner
} CIAPR Eng

Qualified Texas Vendor Certification

n Training




